SmartPath-12/14/18

TELECONFERENCE CALL IN NUMBER
Dial-in Number (563) 999-2090
Access Code: 302719
PIN: 1911

MEETING AGENDA
· [bookmark: _GoBack]Regular meetings (first Friday at 3pm) – next meeting on Jan. 11 due to holiday break
· Website update (almost there!)
· presentations from kickoff, templates for annual reports, - smartpath.org
· Logo (see PPT) – later will be circulated
· Budget issues ISU, TAMU, (UMES-forward email from Max)
· Any issues with sub awards? – Carmen Gomes mentioned that we will follow up with him in a separate time to discuss the SoW at ISU
· Team lead update 
	UF
-FWMD matching grants to assist with baseline data on grower proclivity
-Networking with industry stakeholders (13 in total thus far)
-Library/portfolio development for sensors
-Initiated data gathering step
-Need to work on architecture and mirror library at TAMU
-UG research program
-White papers/reviews
-Smart systems and IoT (McLamore, Datta) 
- Review of pathogens in Listeria sensing (McLamore, Danyluk)
-Water reuse for Ag in FL (Bean, Martinez, Danyluk)
-Drivers of adoption for AWS (Watson, Danyluk, Bean)
-Can smart sensors improve FSMA for ag irrigation water? (???)
-The role of smart systems in ag water reuse (???)
-Water reuse for ag irrigation (???)


ISU
-Set up meeting plan for future
-Identifying students
-Submitted article to water research (E coli fate/transport and risk)
-Bioreactor testing with E coli & nitrogen


TAMU
-Coordinating and getting lined up for next year (Terry/Sreeram)
-Identified a field site (what dates?)





UMES
-Lots (5 years) of baseline data from sediment (environ parameters, lots of monitoring of ditches-E coli, nutrients).
-Monthly sampling ponds (water quality)
-Weekly monitoring of ditches

UW
-Data should be discussed now.
-Human subjects protocol (What? Why?)

	UF – small meetings with folks to get started. Water management groups meeting, Evan provided an update. Producers and consumers awareness of using AWS, there is some matching funding to complement the current project.
-One or two white papers on growers perception to use AWS. If you believe your region had similar input, please get involved. 
-LOI from industry to get involved in the project & another effort on soil – SiTs NSF
-Developing library and portfolio for treatment and sensors for irrigation water
-Undergraduate research programs at UF – outlined 6 different white paper and reviews. If you are interested in participating on the reviews, follow up with Eric McLamore.
-Eric will circulate the list of white papers for us to sign up.




ISU – mentioned about meeting early December with Co-PIs and our plan to visit again in early January to define projects and assign graduate students.
-First project would be potentially on measuring E. coli and nitrogen on wood chip bioreactor.

TAMU – Lucas provided the briefing. He went to Rio Grande Valle and connect with the extension group there and they are very interested in getting involved with the project and using the mobile treatment unit there. 
-As the budget becomes available the activities will intensify.

UMES – measuring baseline information on irrigation water for foodborne pathogens using AWS (i.e., Listeria monocytogenes, Salmonella,  meta-genomics, etc.). Water samples = 10 L
-Collecting data on winter season.
 
UW – human subjects’ protocol, data sharing and management. 
-Obtain information (homework is part of that) to assist all members define the outcomes, goals and strategies regionally, in order to have convergence and big picture of the CAP project.
-Share data and data management to be done among all the institutions. Eric mentioned about efforts to hire Nikolai (UF statistics faculty) and another faculty (big data) at ABE UF to participate on the center and assist with data analysis. 




Other discussions 
· Homework – Due Feb. 1
· NEXT MEETING-JAN 11 3PM EST
· Major topic-Center of Excellence?
· Winter Planting season?
· UMES has LOTS of data that can be mined
· Plato can create a curation/repository mechanism for this data
· Plato has good ideas of how to do this at UF with David Norton’s help
· Coordinate extension offices?
· We should figure this out during the first semester and try to get people in touch


HOMEWORK-PLEASE COMPLETE BEFORE FEB. 1
1) Each university team prepare a plan of work for year 1 activities. 
· The plan of work should be divided into 3 sections (research, outreach, and education) 
· Should include planned:
· activities (focus on balance of low hanging fruit and laying foundation for future)
· corresponding outputs (things that are made or produced by the activities) 
· outcomes (the changes that will result because of the activities, usually changes in knowledge and or behaviors)
2) Evaluation team will create an illustration of SmartPath program logic to guide the activities and the related outcomes. 
· Once HW is collected, UW will incorporate each university teams specific plans of work into the project’s program logic and create a template to monitor all the project activities 
· UW will then begin the process of identifying indicators to measure the project’s intended outcomes.

Each team: Please contact Samuel and Amulya to have a short meeting to discuss specific plans of work and program logic.
Samuel: samuel.pratsch@ces.uwex.edu
Amulya: amulya.vishweshwer@wisc.edu 


