Minutes - SmartPath-01/11/19

TELECONFERENCE CALL IN NUMBER
Dial-in Number (563) 999-2090
Access Code: 302719
PIN: 1911
Attendees: 
Eric,
Dana
Salina
Seeram
Carmen
Eliot
Sam

MEETING AGENDA
· Intro – Welcome to everyone
· Eric has blocked every Friday to dedicate to this project. Feel free to call/contact him to discuss any topics related to this project.  
· Regular meetings (first Friday at 3pm) – 
· Website 
· Please provide feedback, hope to launch next week 
· Manuscript list on google doc – information on 5 different topics for the team to write about. Feel free to provide your input and provide new ideas and sign-up on the current topics.
· Faculty photos – if you want to change, send it to Eric
· General photos – it will likely change it. Feel free to provide your input. 
· Annual report template – this will be helpful when the annual report is due.
· Other docs
· Budget issues 
· All except UMES should be complete – that is correct.  Eric will talk offline with them to resolve it. 
· Coordinate extension offices –AgriLife  TAMU to team up with UFAS to lead the extension effort. Dana will approach Lucas  at the water institute to see how to best coordinate with that.
· ISU will follow up with Eric about extension efforts (it is part of the ISU budget) and see if ISU can coordinate with AgriLife TAMU for the extension component. Eliot will visit with Michelle to follow up with Eric on that. 
· UMES will follow up with them on the extension component. 
· We should figure this out during the first semester and try to get people in touch
· [bookmark: _GoBack]Homework – Due Feb. 1 – Please, get homework to Eric before the next phone call to discuss during the meeting. 
· NEXT MEETING-FEB 1 3PM EST
· Major topic-Center of Excellence (go/no go)

